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Purpose and Tasks 
09.21.22 Purpose 

To carry out the metropolitan transportation planning process through intergovernmental and 

stakeholder collaboration, rational analysis, and consensus-based decision-making for the metropolitan 

planning area, to allocate scarce federal and other transportation funding resources, and to serve as the 

responsible party for all structural, administrative, and operational decisions of the metropolitan 

planning organization. 

Tasks 

• Serve as a key decision maker for the Metropolitan Planning Organization (MPO)

• Conduct adequate yet comprehensive transportation planning in examining the region’s future

and investment alternatives

• Supervise the Executive Director

• Conduct public meetings in accordance with Roberts Rules of Order, the Bylaws, and the Public

Participation Plan

• Attend all meetings of the Policy Board

• Communicate with MPO staff and your staff member(s) on the Technical Committee on a

regular basis to obtain answers to any questions you may have regarding matters before the

Policy Board

• Vet, approve and oversee the implementation of the:

o Public Participation Plan (PPP)

o Title VI Implementation Plan

o Unified Planning Work Program (UPWP)

o Metropolitan Transportation Plan (MTP)

o Transportation Improvement Program (TIP)

o Policy and Procedures of the MPO

o Interagency and Intergovernmental Agreements, as applicable

o Other plans, as desired

• Serve as the Board of Directors for the MVP for Transportation Corporation and fulfill the

required fiduciary duties

• Participate in Technical Committee meetings as time allows

• Represent the MPO at local, regional and National Transportation Planning Events

• Other tasks, as required

Rule of Engagement 

• No proxy voting will be allowed as it is expected that the leaders selected for the Policy Board

are fully involved in the process to make the best decisions regarding the future of

transportation infrastructure, policy, and organizational structure. While a Proxy member can

attend in case of an absence by a Policy Board member, that individual will not have the ability

to vote.




